2012 Board of Selectmen Budget Review Schedule

Saturday Jan. 21 9:00 a.m, Performance Measures Presentation

Monday Jan. 23 7:45 p.m. Presentation of Administrative Officer’s
Proposed Budget to Board of
Selectmen/Budget Review

Wednesday Jan. 25 7:30 p.m. Board of Selectmen Budget Review
Thursday Jan. 26 7:30 p.m, Board of Selectmen Budget Review
Monday Jan. 30 7:45 p.m. Board of Selectmen Public Information

Meeting on Budget for public comment on the
budget (special meeting date)/Budget Review

Tuesday Jan. 31 7:30 p.m. Board of Selectmen Budget Review

Wednesday Feb. 1 7:30 p.m, Board of Selectmen Budget Review

Monday Feh. 6 7:30 p.m. Board of Selectmen Budget Review

Tuesday Feb.7 7:30 p.m. Board of Selectmen Budget Review

Wednesday Feb. 8 7:30 p.m, Board of Selectmen Budget Review

Monday Feb. 13 7:45 p.m. Board of Selectmen vote on Budget (regular
meeting)

Tuesday Mar.6 TBD Board of Selectmen Budget Conveyed to
Board of Finance (1* Tuesday in March per
Charter)

Tuesday Mar. 13 TBD Board of Finance Pubtic Hearing on Budget

(2" Tuesday in March per Charter)



